
Sample Planning Worksheet - Business

BUSINESS SECTOR
National Target: National Chamber of Commerce
Local Target: local Chambers of Commerce

Community Change
 Policies related to

health, wellness and
social justice

 Advocate for safe
working environment

 Increase members
who adopt drug-free

workplace policies

 Reduce
healthcare
costs

 Decrease
absenteeism

 Increase
employee
retention

Resources
 Participate in

charitable giving
 Provide Wellness/

prevention materials
and professionals

 Share personnel/

mentorships

Training and Education
 Provide EAP or

workforce
development

 Educate the
Workforce

 Conduct
comprehensive
drug-free workplace
training/EAP
programs

Addressing
substance
abuse
will …

 Reduce
healthcare
costs

 Increase

productivity

Communication
 Provide regular

means of
communication

 Disseminate
wellness/substance
abuse materials

 Distribute targeted
prevention

messages

OPPORTUNITIES
FOR

COLLABORATION

WHY YOU NEED
TO HELP

WHY SHOULD
YOU CARE?

•What the organization is doing (on a local level)
•What community coalitions can do for the organization
•What the organization and community coalition can do together


