Sample Logic/Flow Chart for an ANA Native American Healthy Marriage Initiative Grant

Situation: The number of Tribal Court cases dealing with domestic violence and other domestic disputes has risen by 30% over the last two years. In
addition the number of children needing temporary foster care placement due to domestic disputes within the home has increased.

INPUTS

RESOURCES

@

Tribal Council/Governing
Body

Community/Tribal Social
Services Department

Native American community
networks

Traditional Native American
cultures and values

Domestic Violence
Prevention Program

State and County
Counseling Services

Fed. HM initiatives

Other Tribal/Organization
Departments

OUTPUTS

OUTCOMES

ACTIVITIES

® Assess & summarize
available healthy
relationship related data,
projects, media, and
marketing strategies.
Develop Education/
Communication plan.

@ |dentify and develop at
least three resources for
potential partnerships/
collaborative efforts.

@ Hold 2 community
meetings to obtain input
on particular issues they
want addressed in
collateral and courses.

® Review available
curriculum and other HM
materials and tailor a
minimum of 6 materials
to meet community
needs. Develop at least
2 new materials/curricula
as needed.

@ Conduct 8 trainings and
activities in the
community.

PARTICIPATION

@ Parents and potential
parents

@ Youth
@ Grandparents
@ Childcare providers

@ Healthcare and social
services providers

@ Teachers, clergy, Tribal
leaders, & others

@ Native American
community at large

@ Tribal employees

IMPACT INDICATORS

Standard required:

@ # of partnerships or
collaborative
arrangements developed

@ Amount of dollars
leveraged beyond the
required NFS match

Project Specific:
# of user-friendly
community specific
NAHMI collateral items
produced

@  # of NAHMI training
materials produced &
used

@ # of activities completed
from the NAHMI
education and
communication plan

SHORT TERM LONG TERM

@

Increase awareness of
behaviors and
communication skills that
will assist in maintaining
healthy marriage.

Increase in the number
of trainers/mentors with
the knowledge, skills,
and motivation to
effectively communicate
culturally appropriate HM
skills and strategies to
others in the community.

Increase partnerships to
improve the support to
our parents and
participants.

@ Decrease number of
broken relationships in
the community.

@ Increase number of
Native American children
living in the community
that are being raised in 2
parent households.

@ Increase number of
couples actively making
a decision to parent their
children together.

@ Decrease number of
domestic violence cases.
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Assumptions: Participants are willing to modify their behavior. Healthy
relationships positively impact the rate of domestic violence incidences.

External Factors: Cooperation from outside service providers and
extended family support and encouragement.




