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                                                                             Theory of Change 
When a community coalition implements the Strategic Prevention Framework, it is more likely to decrease rates of   

substance abuse over time. 

Aim Benchmarks 

Increase % of 
effective coalitions 

Outcome 
Measure 

% of coalitions that 
adopt and implement 
the core 
competencies of SPF: 
 
• Assessment 
• Capacity 
      Planning 
• Implementation 
• Evaluation 

Strategies 

 

Improve coalition’s ability 
to identify and adopt tools, 

mechanisms, and 
measures to evaluate the 

creation and 
implementation of the SPF 

 
   © 

 

Increase quantity and 
quality of SPF coalition 

development trainings for 
community coalitions. 

 
   © 

Adopt and disseminate 
practical information about 
evidence based policies, 
practices and programs 
and assist coalitions with 

their selection and 
implementation 

 
   © 

 

Increase % of coalitions 
that report adopting 
evidenced-based 

evaluation practices as 
measured by the 

Coalition Registry and 
DFCSP grantee reports 

 
 ©

Increase % of coalitions 
that report adopting 

evidence- based policies, 
practices and programs as 
measured by the Coalition 

Registry 
And DFCSP grantee 

reports 
 

   © 

Trainee self-reported 
intent to adopt SPF core 

competencies, as per 
training evaluations  

 
___________________ 
For academy creation of 

SPF products 
   © 

Activities 

■  Got Outcomes 
■  Institute evaluation 
■  Measurement tools 
■  Evaluation tools 
■  Support PMMS and DFCSP Evaluation 
■ Technical assistance (evaluation) 
 
 

   © 

■  Statewide coalition training 
■  Regional trainings 
■  Leader/Mentor Program 
■  Forum & Mid Year Content 
■  Technical Assistance (Core Competencies/SPF) 
__________________________________________ 
■  Coalition Academy 
 

   © 

=DFCSP coalitions 
 = Coalitions in 

underserved communities 
© = All Coalitions 

■  Web products 
■  Research to Action 
■  Coalitions On Line  
■  Audio Teleconferences 
■  Satellite broadcasts 
■  Curriculum development 
■  Technical assistance (evidence based) 
 

   © 

% of DFCSP academy 
coalitions that show more 
progress in achieving 
community-level outcomes in 
four core measures than non 
academy DFCSP grantees. 


